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The accounts are presented for the TUHA financial year Jan. 1st 2012 to Dec. 31st 2012 with a comparison of the previous year. The status of our finances in 2012 is that our net income is negatively skewed by the national competitions. During 2012 we separated the state team and national competition finances to separate operating accounts to assist the state team manager (Sandra) and national organiser (Mark) in payments and management. Next financial year these accounts will be audited and reported separately. Several government grants were obtained in 2012 at a total of $6000 being for new walls and equipment. This has been a great input to the association. Removing these items from our accounts the operating loss is approximately $1500 for the 2012 year compared to approximately $2211 loss in the 2011 year. This loss occurred despite increases in membership fees and pool entry fees. The main recurrent loss is in the pool hire and equipment maintenance costs. 
To improve our financial position in 2013 it is recommended that we change the financial structure of the club to limit our risk of unfunded pool hire fees and ensure that the associations equipment is maintained to a high standard. 
To do this we plan to introduce a yearly budget so that the costs of the association and pennants can be planned for:
Budget for 2013 is as below for seniors:
TUHA membership fees made up of:
	2013
	seniors

	AUF
	40

	UWHA
	10

	TUHA
	35



The TUHA fee of $35 is made up of the following budget estimates
	
	cost/ person

	Web/admin
	$5

	social
	$15

	sport dev
	$5

	training
	$5

	schools dev
	$5



A new pennant fee structure will be introduced to avoid the low number of pool entries per pennant. Hence a structure will be introduced requiring a team fee and a reduced pool fee. In this way the association limits its risk if there are low numbers due to winter illnesses. The plan is to introduce this fee structure and review its efficacy at the end of the first pennant where any adjustments could be made for the second pennant.

Costs of running pennants for 2013 is estimated as follows:
	cost/ night
	
	
	

	Pool hire cost
	$780
	
	

	Desk and web
	$75
	

	guild refs
	$100
	

	Total cost/ night
	$955
	 
	
	
	

	cost/pennant
	

	
	

	17 week competition
	$16,235

	medals/presentation
	$200

	maintenance gear/depreciation
	$500

	ref courses contribution
	$250

	Total cost/pennant
	$17,185



	2013 Fees were set at a committee meeting as below to cover these costs

	
	Senior
	Junior

	Membership
	$85
	$75

	
	
	

	Pennant
	
	

	pool entry
	$4
	$4

	First game
	$80
	$70

	second +game
	$70
	$60



The TUHA has an audit year of Jan to Dec. which overlaps with the state teams running and hence many costs are straddled across audit years. I recommend moving the clubs audit year to a financial year, July to June, this will bring it in line with the AUF and UWHA audit year and their membership cycle.
I also recommend that we move to a web based fee payment system for 2014 separating our membership and pennant fee structures. Potentially this will involve incorporating our membership association fees in the AUF payment method.
Special thanks to Christian who looks after the desk and web management during our competitions and for our auditor (Alan Beardwood) who has guided the audit of the books for 2011 and made good suggestions to improve the clubs governance.
I would like to also thank the committee for their guidance through my time as treasurer as I plan to stand down this year. I look forward to assisting the new treasurer in their role for the 2013-14 financial year.

Rudy Kloser
TUHA Treasurer


Tasmanian Underwater Hockey Association
Balance Sheet for 2012 and 2011

	
	
	
	
	Dec 31, 12
	
	Dec 31, 11

	ASSETS
	
	
	
	

	
	Current Assets
	
	
	

	
	
	Chequing/Savings
	
	
	

	
	
	
	Tas Underwater Hockey Assn
	29,089.26
	
	62,000.66

	
	
	Total Chequing/Savings
	29,089.26
	
	62,000.66

	
	Total Current Assets
	29,089.26
	
	62,000.66

	TOTAL ASSETS
	29,089.26
	
	62,000.66

	LIABILITIES
	
	0.00
	
	0.00

	NET ASSETS
	29,089.26
	
	62,000.66

	EQUITY
	
	
	
	
	

	
	Opening Bal Equity
	51,191.73
	
	51,191.73

	
	Retained Earnings
	10,808.93
	
	-15,342.01

	
	
	Net Income
	-32,911.40
	
	26,150.94

	TOTAL EQUITY
	29,089.26
	
	62,000.66





Income and Expense Statement
	
	
	
	
	
	Jan - Dec 12
	
	Jan - Dec 11

	
	Ordinary Income/Expense
	
	
	

	
	
	
	Income
	
	
	

	
	
	
	
	09 State Team
	0.00
	
	0.00

	
	
	
	
	11 State Team
	0.00
	
	55,132.99

	
	
	
	
	12 State Team
	32,254.64
	
	43,046.17

	
	
	
	
	13 State team
	976.00
	
	0.00

	
	
	
	
	AUF
	165.00
	
	20.00

	
	
	
	
	Functions
	1,372.09
	
	0.00

	
	
	
	
	Fundraising
	0.00
	
	172.70

	
	
	
	
	Govt Grant
	6,000.00
	
	2,262.00

	
	
	
	
	Interest
	948.14
	
	1,066.11

	
	
	
	
	Nationals.
	3,600.00
	
	0.00

	
	
	
	
	NZ Trip
	400.00
	
	15,490.00

	
	
	
	
	Pool Takings
	961.42
	
	1,159.01

	
	
	
	
	Sales
	2,787.00
	
	3,592.46

	
	
	
	
	Shares
	108.36
	
	0.00

	
	
	
	
	TUHA Registration
	15,535.00
	
	13,520.00

	
	
	
	
	Unallocated
	770.79
	
	586.44

	
	
	
	Total Income
	65,878.44
	
	136,047.88

	
	
	Gross Profit
	65,878.44
	
	136,047.88

	
	
	
	Expense
	
	
	

	
	
	
	
	Accountancy fees
	1,865.05
	
	0.00

	
	
	
	
	Bank Fees
	10.00
	
	15.97

	
	
	
	
	Entertainment
	1,264.00
	
	0.00

	
	
	
	
	Equipment
	10,146.93
	
	7,261.72

	
	
	
	
	Gifts and Donations
	195.99
	
	0.00

	
	
	
	
	Incorporation
	54.40
	
	0.00

	
	
	
	
	Memberships
	8,180.00
	
	6,465.00

	
	
	
	
	Miscellaneous
	0.00
	
	220.00

	
	
	
	
	Nationals
	6,654.86
	
	0.00

	
	
	
	
	NZ Schools trip
	4,797.77
	
	15,569.08

	
	
	
	
	Pool Hire
	6,811.35
	
	5,339.27

	
	
	
	
	Postage
	149.50
	
	0.00

	
	
	
	
	Reconciliation Discrepancies
	0.00
	
	0.00

	
	
	
	
	Referees
	350.00
	
	0.00

	
	
	
	
	Sport Development
	0.00
	
	372.90

	
	
	
	
	State Team
	54,950.04
	
	72,002.23

	
	
	
	
	Stationary
	12.00
	
	0.00

	
	
	
	
	Sundry
	0.00
	
	169.00

	
	
	
	
	Travel & Accommodation
	307.00
	
	0.00

	
	
	
	
	Trophies
	310.00
	
	211.77

	
	
	
	
	Wages
	2,380.00
	
	1,890.00

	
	
	
	
	Web Site
	350.95
	
	380.00

	
	
	
	Total Expense
	98,789.84
	
	109,896.94

	
	Net Ordinary Income
	-32,911.40
	
	26,150.94

	Net Income
	
	
	-32,911.40
	
	26,150.94
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