
SUMMARY OF TUHA COMMITTEE POSITION DUTIES
TUHA Committee Positions

1.
President

2.
Vice President

3.
Secretary

4.
Treasurer
5.
Chief Referee

6.
Equipment Officer

7.
Development Officer

8.
Junior Development Officer

9
Webmaster (to replace Newsletter Editor – to be confirmed)
10.
Media Officer

11.
Social Director

12.
General Committee Members (x 2)

1. President

· To be the Chief Executive Officer and spokesman of the Association

· To represent Tasmania at the Annual General Meeting of Underwater Hockey Australia (UHA). This meeting is generally a 2 day meeting held in Melbourne, sometime during Oct – Dec each year.

· To coordinate collection and collation of TUHA member views on proposals put forward by UHA

· To chair monthly TUHA Committee Meetings and the TUHA AGM, and participate in Captains/Draft meetings, if required.
· Pass on outcomes of Committee decisions to Association members.

· Participate in setup and packup roster.
2. Vice President

· To assist the President and Secretary in the operations of the Association and, as necessary, carry out the duties of the President when President is absent for any reason.

· To be responsible for organising and management of the Pennant competitions held by the Association, including drafting and finalising the pennant roster.

· To enter games scores into the TUHA database.
· To produce the pennant ladder
· To print out the weekly team/score sheets
· To organise, with Media Officer, to have Captain’s best players into the Mercury
· To monitor the number of games players are playing up a grade i.e. make sure they have not gone over their limit.
· To produce, with assistance from the Treasurer, a list of registered players, or unregistered as required.
· To produce any other statistics that might be required - obtained from the database.
· To coordinate the placement of players into teams, including, by liaising with Development Officer, the finding of places in teams for new players entering the sport.

· To attend monthly TUHA Committee meetings
· To participate in setup and packup roster.
3. Secretary

· To be responsible for keeping a true and faithful record of all business transacted by the Association.
· To maintain and distribute the constitution of the Association Rules and By-Laws and Regulations as amended from time to time.
· To conduct all general correspondence of the Association.

· To prepare all necessary and or advised agenda and business for all meetings of the Association.
· To compile an annual report of the activities of the Association.
· To inform all of the relevant Committee members and members of the association of all protests, disputes and Notices of Motion.
· To be responsible for the maintenance of a Register of Members as provided be the Constitution.
· To attend monthly TUHA Committee meetings
· To participate in setup and packup roster.
4. Treasurer

· To be responsible for the maintenance of correct accounts and books showing the financial affairs of the Association and submit an annual and monthly reports including a budget to the Association.
· To be responsible for banking of all monies received by or on behalf of members, committees or otherwise.
· To be responsible for the maintenance of accurate records of the payments of accounts.
· To do or delegate to, collect all monies received, i.e. pool hire, fundraising, state team deposits, desk sales, functions, registrations, and record/reciept all transactions in the association ledger.
· To pay authorised accounts and wages
· To forward membership details to AUF national via AUF State treasurer during registration period for AUF Membership
· To provide timely financial advice for all activities which may require budgeting and will incurr a liability to the association.
· At the end of the Associations financial year, to provide the Associations' Auditor with details to enable an audit of the Associations financial affairs. 
· To attend monthly TUHA Committee meetings
· To participate in setup and packup roster.
5. Chief Referee

· To be responsible for arranging referee courses and rules updating.
· To provide rule interpretations when disputes arise.
· To organise and chair tribunal hearings to address disputes, formal complaints, protests, and reports on players made by referees.

· To organise and coordinate Guild Reffing for the pennant competitions, and to liaise with Vice-President for allocation of team reffing duties in the pennant roster.

· To attend monthly TUHA Committee meetings.

· To participate in setup and packup roster.
6.   Equipment Officer

· To be responsible for the maintenance and procurement of all the Association's equipment, subject to the TUHA Committee’s approval.
· To be responsible for any special projects which may need construction and seek out technical advice where required.
· To carry out regular inspections on the Association’s equipment - goals, walls etc.. to ensure they are safe and in good working order and organise equipment replacement/repair when nessecary.
·  To maintain an equipment register, detailing cost, supplier, purchase date, location.
· To attend monthly TUHA Committee meetings
· To participate in setup and packup roster

7. Development Officer

· To be responsible for the review and updating of the Association’s development plans.
· To coordinate with the Vice-President, the placements of new players into teams

· To coordinate coaching clinics

· To liaise with AUF, government bodies and others with respect to coaching and development plans.
· To attend monthly TUHA Committee meetings
· To participate in setup and packup roster
8. Junior Development Officer

· To be responsible for the development of junior underwater hockey players in TUHA.
· To organise and run the annual TUHA Schools Competition, drawing on assistance from others in the Association. This includes liaising with key school contacts as regularly as necessary to keep all junior players informed of important dates and events.
· To organise skills nights for junior players. 
· To attend monthly TUHA Committee meetings 
· To participate in setup and packup roster
9. Webmaster
· To be responsible for the management of the Association's website.
· To keep the website updated with information important to the running of the Association and for keeping Association members informed of important underwater hockey events.

· To attend monthly TUHA committee meetings and take notes of what is to be posted on the website.
· To collate reports from UHA regarding international and national underwater hockey championships and publish on the website
· Obtain results of Best & Fairest vote counts, pennant finals etc and publish to the website.

· To participate in setup and packup roster

10. Media Officer
· To be responsible for distribution of news released to the media, and to liaise with the media for coverage of important TUHA events and activities (including participation of players/teams in national and international championships).
· To provide the weekly pennant results and Captain’s player votes to The Mercury

· To maintain a folio on the Association and underwater hockey for use of the media and for sponsorship purposes.
· To attend monthly TUHA Committe meetings
· To participate in setup and packup roster.
11. Social Director

· To be responsible for organising social functions, end-of-pennant presentation events, and fund-raising activities on behalf of the Association.
· To be responsible for recruiting persons for assisting in running of social events

· To be the primary contact person for the Association’s ‘host hotel’ (i.e. regular gathering place for members after Wednesday night games), and to manage the Association’s relationship with the ‘host hotel’.
· To attend monthly TUHA committee meetings
· To participate in setup and packup roster.
12. General Committee Members (x 2)
· To be responsible for duties as determined by the TUHA Committee.
· Where required, to assist other Committee members in the operations of the Association.

· To attend monthly committee meetings
· To participate in setup and packup roster.
� Some of the listed Vice-President’s duties are currently shared with the Desk Attendant






